
Tim asked me to email in some of the comments I made at the meeting yesterday. Here they are: 
 
1. Closing Churches: I think we need clear guidelines/criteria on the point at which the Diocese of 
Carlisle would consider closing/hibernating a church's Sunday Worship. 
 
2. Top/bottom: It could help people in our area to reverse their language, and experiment with the idea 
that the leaders of the denominations are not the 'top' but the 'bottom'. They have a particular 
viewpoint....notably when it comes to the undergirding 'bottom line' financial position in each 
denomination. They are also the historical first point of Incarnate ministry in the region (following 
Jesus!). Historically they stand in line with those who hit the ground here first for Christ....and as such 
they have the 'bottom line' when it comes to rules, regulations, sacrament and teaching. 
 
3. Fork in the road with an elephant on it: The biggest fork in the road is actually the C of E's status as an 
established church in an increasingly secular state. In my opinion this status constrains us.....it restricts 
our freedom to react in mission. Given what happened to the status of marriage in the last year, we can 
see that the government is not listening to the Bishops. Is it realistic to proceed into the Mission 
Community 'revolution', without considering that our status as the 'established church' may have to 
change in the next 5-10 years. If this were to happen many things would become more easily 
possible.....and allow us to plan differently. The future is coming and, to me, the government of the 
future will look more aggressively secular not less. Is there a national discussion about disestablishment 
we need to hear about....or start....so that we can survive and do what really matters? 
 
4. Would it be a good idea to hold some more workshops like yesterday.....but divide them between 
rural and urban settings. A number of voices I heard were town parishes who were struggling to see how 
being in a mission community would help them do the good things they are doing. I think they thought it 
could hold them back. Speaking from a rural point of view, I think mission communities might represent 
a real hope....perhaps the only hope of reaching new people for Christ. 
 
5.How can a mission community help us make disciples?: In my opinion it is the only way of gathering 
'the sparky people' out of situations where they will die out.....and bringing them to a situation where a 
fire can start......a bit like the place described in Zechariah Ch 2 vs 4. 
 
5. Finally......it occurs to me that in an Ecumenical setting the Mission Community 'Umbrella status' 
could be used in Cumbria as the device we need to crack the deadlock caused by differing ecclesiological 
positions and rules.eg. Whose rules would govern a Mission Community service/event? Could this 
'umbrella setting' be the one in which the God given gifts of Lay people are allowed to flourish in 
preaching/presidency etc. under a fresh set of rules and regulations...and a new ecclesiolgy? Perhaps 
this is obvious. 
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